Agenda Item: 05

Action Log

Agenda Topic Action Target Date | Responsibility Update
ltem

24 | External Market JS and JJ to search for external market April 2026 JJ +JS JJ has emailed CEO of
Analysis analysis consultation to do a wider piece of chamber of commerce
work around patient and public voice and and introduced Jess.
what gaps or opportunities exist beyond the
HW contract.

23 | ICB Meetings CP questioned whether our role has been March 2026 Js Emailed 18/12/2025. No
tokenistic due to ICB board meetings being response to email.
dropped without explanation. Jess will email The ICB have gone through

ICB CEO Jan Thomas consultation on voluntary
redundancy, and have

started compulsory
redundancy in Mar 2026.
50% of staff will be made
redundant. Expected to
finish May 2026. The
structure and functions of
the ICB will be changing,
and some other boards
such as PLACE delivery
committees have been set
up separately whereby
commissioning and
budgets will be delegated
to those boards. This is
ongoing.

22 | CEO report To schedule a report from Youthwatch Mar 26 JS March 2026
25.06.25




Completed (delete
next month)

Ongoing

On Hold

New




