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Agenda 

Item 

Topic Action Target Date Responsib

ility 

Update 

13 

14.12.22 

Review of Strategic 

Priorities 

Mechanisms to measure brand awareness to 

remain on the agenda 

Ongoing CEO Ongoing 

29 

14.12.22 

CEO report speak to Engagement and Comms Managers 

about targeting some work in the East Cambs area 

June 23 CEO Work on a short-term 

(interim) Comms plan 

has begun. A review of 

the Comms Strategy will 

follow in the summer.  

33 

14.12.22 

CEO report conduct a survey of all our volunteers, the findings 

to aid recruitment 

May 23 CEO/HL In progress  

36 

14.12.22 

General Purposes 

Group report 

to recheck and reissue the financial paper April 23 CR Complete 

38 

14.12.22 

General Purposes 

Group report 

to work with auditors on a new reporting structure Jul 23 CR JS to meet Azets in 

April/May to discuss 

requirements going 

forward  

 


